                                                                                                                                                          1

COMMITTEE OF THE WHOLE

APRIL 20, 2010

The Village Board of the Village of Combined Locks was called to order by Village President John Neumeier.  Trustees in attendance included:  Justin Krueger, Roger Kirch, Rick Strick, Beth Sewall, Sheila Schinke, and Ruth Wulgaert. 
Also in attendance were:  Village Administrator Sean Hutchison, Public Works Director Ryan Swick, Larry Miller of Omnni Associates, Dave Wagner of Ehlers & Associates, Darci VanVeghel, and Rose & Jim Learman.
The first item on the agenda was to swear in newly elected Village Trustees.  The Administrator swore in the trustees (Beth Sewall, Roger Kirch and Sheila Schinke).  
The next item considered was a review of a certified survey map to resolve property line discrepancies between 402 and 404 Elm Street.  The Administrator explained that a small sliver of land is delineated on parcel maps between the two properties.  Mr. Larry Miller of Omnni Associates explained that he had been hired by Darci VanVeghel to survey the property at 404 Elm Street in order to sell the property with a clear title.  Mr. Miller completed the certified survey map, and the sliver no longer exists.  Both property owners are satisfied with the findings and the certified survey map as printed.  S. Schinke made a motion to approve the certified survey map for 402 and 404 Elm Street as presented.  B. Sewall seconded the motion, and it passed unanimously.
The next item on the agenda was a public hearing on Ryan Street sewer lateral replacement project and the proposed special assessments.  The Administrator explained that this project is listed on the Sanitary Sewer Evaluation Survey (SSES) as a high inflow and infiltration area.  Four (4) properties on Ryan Street are affected.  Jim and Rose Learman asked about the estimated cost for the project.  The matter was discussed briefly.  
The next item on the agenda was to consider Resolution 2010-3 regarding the final resolution authorizing public improvement assessments and levying special assessments for sewer laterals to be replaced.  B. Sewall made a motion to approve Resolution 2010-3 as presented.  R. Wulgaert seconded the motion, and it passed unanimously.
The next item on the agenda was to review and consider the bids received for the sanitary sewer project on Ryan Street.  The Administrator explained that bids were opened for this project on April 8th.  The low bid was from Wood Sewer and Excavating, Inc out of New London for $67,012.25.  The village’s engineer has recommended awarding the bid to Wood Sewer & Excavating for $67,012.25.  The matter was discussed briefly.  J. Krueger made a motion to award the project to Wood Sewer and Excavating.  S. Schinke seconded the motion, and it passed unanimously.
The next item on the agenda was to review and consider the bids received for the street resurface project on Wallace Street.  The Administrator explained that bids were opened for this project on April 8th.  The low bid was from MCC, Inc out of Appleton for $145,539.70.  This is approximately $30,000 lower than the budgeted amount.  The matter was discussed briefly.  R. Wulgaert made a motion to award the project to MCC, Inc.  B. Sewall seconded the motion, and it passed unanimously.
The next item on the agenda was to consider and approve the proposed floodplain (zoning ordinance and/or map) revisions as required by state and federal law.  The Administrator reminded the board that this exercise is required in order for the village to be covered on the National Flood Insurance Program.  The Administrator sent the village’s current floodplain ordinance information to the DNR’s floodplain specialist.  That specialist made the necessary revisions, and the village needs to approve and adopt them.  To start the approval process, a public hearing was held with the Planning Commission meeting on 04/07/10.  The Planning Commission has recommended approval of the ordinance with the revisions.  The Administrator noted that Mr. Dick Cook from the DNR has stated that the revisions do not appear to affect any of the village’s current development.  B. Sewall made a motion to approve the floodplain ordinance changes.  R. Wulgaert seconded the motion, and it passed unanimously.

The next item on the agenda was to consider and approve the proposed Shoreland-wetland zoning revisions to meet the requirement of Chapter NR 115 of the Wisconsin Administrative Code.  The Administrator explained that this is another requirement of the floodplain changes, but it mentions the new Flood Insurance Rate Maps and the correct panels of that map that affect Combined Locks.  J. Krueger made a motion to approve Village Ordinance Section 13-3-20(b) as presented.  R. Kirch seconded the motion, and it passed unanimously.
The next item on the agenda was to review and consider a certified survey map for lot #14 in the Green Way Village Subdivision.  The Administrator explained that this property is currently used as a duplex, and the owners wish to divide it and sell it as a zero-lot line condominium.  The Planning Commission has recommended approval of the certified survey map contingent upon the owner installing a separate water lateral to each side of the property.  Although not required by the Wisconsin Building Code, separate water laterals for zero-lot line properties is required.  The village is required to have the separate connections at the right-of-way to the main, but the owner is responsible from the right-of-way to each side of the property.  The matter was discussed.  J. Krueger made a motion to approve the certified survey map for lot #14 in the Green Way Village Subdivision contingent upon the separate water laterals.  S. Schinke seconded the motion, and it passed unanimously.

The next item on the agenda was to consider a debt restructuring proposal as created by Ehlers and Associates.  Mr. Dave Wagner of Ehlers and Associates provided an overview of the proposal.  He mentioned the debt bubble the village will experience, with the current debt structure, beginning in 2013 and continuing through 2016.  The increase in debt over those years is $180,000.  The options are to restructure the debt now or restructure for 2013 and forward.  By restructuring/refinancing the debt now, the amount of levy for debt service would increase an estimated $10,000 per year through 2016 and interest rates can be locked in now.  The extra costs associated with restructuring now include:  legal opinion, third party verification of escrow computations, and payment to an escrow agent.   By restructuring/refinancing in 2013, the levy for debt would need to increase by $100,000 beginning in 2013 and continuing through 2016.  There are no extra costs associated with this option, but interest rates cannot be locked in now.  Mr. Wagner explained that he also recommends a 5-Year Financial Management Plan with a view to achieve a sustainable overall tax levy for operations, capital improvements, and infrastructure maintenance and replacement.  The current debt structure was reviewed and discussed.  The Administrator will verify some special assessment revenue to be collected over the next few years to make sure Ehlers and Associates has all of the correct asset information.  He will also take a closer look at other potential budget cuts as directed by the board.  Audit information will be sent to Mr. Wagner as soon as more final numbers are known.  No action was taken regarding debt restructuring or decisions regarding a 5-Year Financial Plan.
The next item on the agenda was to discuss committee assignments and consider appointment to Garners Creek Strom Water Utility Commission.  President Neumeier asked the trustees to think about their current assignments and whether or not they would like to remain status quo.  He also asked Beth Sewall if she would like to be reappointed to the Garners Creek Commission.  She agreed, and the President appointed her to another two-year term on that commission.
The next item on the agenda was to review the TIF Annual Financial Report.  The Administrator provided an overview of the TIF report.  He explained that this is a required annual report to the other taxing jurisdictions.  Because there has not been any movement or construction on the Business Park, the report only shows some administrative expenses and interest earned for the last year.  The report was discussed.
J. Krueger made a motion to adjourn the meeting.  B. Sewall seconded the motion, and it passed unanimously.
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