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COMMITTEE OF THE WHOLE

DECEMBER 20, 2011
The Village Board of the Village of Combined Locks was called to order by Village President John Neumeier. Trustees in attendance included:  Rick Strick, Sheila Schinke, Roger Kirch, Ruth Wulgaert, Beth Sewall, and Justin Krueger.
Also in attendance were:  Village Administrator Sean Hutchison, Public Works Director Ryan Swick, residents Bill Repulski and Jim Ponto, and Judy Hebbe of the Times Villager.
The first item on the agenda was public comment for matters not on the agenda.  Resident Ed Klapps addressed the Board with his concerns regarding his property assessment.  He explained that he had his property appraised, and the appraised value came in lower than the assessed value.  Mr. Klapps explained that he believes that he is being over-assessed, and therefore over-taxed and wants the Village to refund him the amount he feels he is over-taxed.  Mr. Klapps was instructed to choose which January meeting he would like to attend to discuss the matter further.  The options are January 3, 2012 or January 17, 2012.  Once the matter is on the agenda, the Board can take action on it.

The next item on the agenda was to review the web site activity.  The Administrator provided a report of the number of visits to the Village’s web site.  For the 4th quarter, the average number of daily visits is 108.

The next item on the agenda was to consider changing large item collection from twice per month to once per month.  The Administrator and Public Works Director reviewed collection data with the Village Board.  The matter was discussed.  A motion to approve the large rubbish collection dates was made and seconded.  The motion passed unanimously.

The next item on the agenda was to consider changing the April 2012 Village Board meeting from 04/03/12 to 04/10/12.  The Administrator explained that 04/03/12 is the Spring Election, which will include the Presidential Primary.  As this will be an extremely busy election, the suggestion is to move that Village Board meeting to 04/10/12.  The consensus of Bard opinion was to change the meeting date as suggested.  

The next item on the agenda was to review and update winter parking restrictions due to snow emergencies and consider approval of the updates.  The Administrator reviewed the proposed changes with the Board.  The changes classify the levels of snow emergencies and include instructions for one side of street parking and prohibition of street parking during snow emergencies.  The proposed updates mirror the policy of the Village of Kimberly.  The matter was discussed.  B. Sewall made a motion to approve the updates of the winter parking restrictions as presented.  R. Wulgaert seconded the motion, and it passed unanimously.   
The next item on the agenda was to consider approval of a bartender application for Heather Holmes.  The President presented the application and explained that a background check was completed and the Police recommendation is to approve the license.  R. Kirch made a motion to approve the license.  B. Sewall seconded the motion, and it passed unanimously.

B. Sewall made a motion to move into closed session per Wis. Stat. 19.85(1)(c) to discuss issues relating to employment, promotion and compensation information of employees resulting from implementation of the Personnel Policy Manual and employee reorganization.  R. Wulgaert seconded the motion, and it passed unanimously.  Action to approve the Personnel Policy Manual was expected after closed session.

A motion to move back into open session was made and seconded.  The motion passed unanimously.  J. Krueger made a motion to approve the Personnel Policy Manual as currently printed, noting that the manual is subject to change over the years.  R. Strick seconded the motion, and it passed unanimously.  The decision regarding employee reorganization was tabled for a future meeting.

R. Strick made a motion to adjourn the meeting.  R. Kirch seconded the motion, and it passed unanimously.
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