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COMMITTEE OF THE WHOLE

JANUARY 17, 2012
The Village Board of the Village of Combined Locks was called to order by Village President John Neumeier. Trustees in attendance included: Ruth Wulgaert, Beth Sewall, and Justin Krueger.  Sheila Schinke, Rick Strick and Roger Kirch were absent.
Also in attendance were:  Village Administrator Sean Hutchison, Public Works Director Ryan Swick, Police Captain Ray Lee, resident Ed Klapps, and Jim Danielson of Accurate Appraisal.
The first item on the agenda was to review and consider approval of a request to modify the assessed value of 601 Coonen Drive as requested by the property owner.  The Administrator reminded the Board that Mr. Ed Klapps made this request at the 12/20/11 meeting.  Between that meeting and today’s meeting, the Administrator has had some conversations with representatives at the Wisconsin Department of Revenue regarding Mr. Klapp’s request.  Mr. Klapps maintains that his appraised value, which was done in November 2011, is $229,000.  His assessed value for 2011 is $231,400.  He explained that there is a property down the street from his that is 2900 square feet and assessed at $245,600, and this is an obvious inequity.  Mr. Klapps believes that the Village needs to re-assess the entire Village in order to get rid of the inequities, and his ready to pursue other avenues if the outcome of his request is not to his satisfaction.  The Village President reminded Mr. Klapps of the annual Open Book Session and Board of Review.  He explained that this is the timeframe laid out for property owners to discuss and appeal their property assessments.  He also explained that this is the procedure throughout the State of Wisconsin.  Mr. Klapps said that he understands the procedure.  He explained that he knows he has other avenues to address the issue, and he will pursue them.  He told the Administrator that he meant every word in his last email. The Administrator told Mr. Klapps that he needs to be very careful because he is bordering liable and slander in his email.  Mr. Klapps said that he will do what he has to do to change the assessed values in the Village and excused himself.  Mr. Danielson explained that Mr. Klapps might be using the statute that allows a property owner to go door-to-door to get signatures for a village-wide revaluation.  If a property owner does get the required number of signatures (also tied to the assessed values), the State will investigate the assessed values and make the determination to require a village-wide revaluation.  It was noted that the Village is doing what it is required to do with regard to this issue.  
The next item on the agenda was to discuss the HOVMSD Facility Plan Amendment regarding Inflow and Infiltration Reduction Program.  The Administrator explained that the HOVMSD approved an amendment to the Sustainability Plan.  The amendment was sent to the Wisconsin Department of Natural Resources and included a request to use a CMOM Program (combined maintenance operations management) tool to oversee the sanitary sewer in each municipality.  Should the DNR approve this amendment and plan, the Village would not be required to take on the aggressive 2-year Inflow and Infiltration Projects.  The Village would still need to do the projects but would have more time to complete them.  The question to the Board is whether or not to take on a project now or wait for two years.  It was noted that William Street has been identified as a large contributor to inflow and infiltration.  The matter was discussed.  The consensus of Board opinion was to move forward with the Williams Street Project.  The Administrator reminded the Board that the project will require that the lateral be replaced from the clean-out to the main, which is very intrusive to the property owners.  It could include busting-up basement floors.  Any lateral not made of PVC material must be replaced.  

The next item on the agenda was to discuss the donation of $500 to the HOV Prevention Partnership in honor of Edwin Taggart.  The Village President reminded the Board that this is a budgeted item.  The check will be mailed to the HOV Prevention Partnership within the next few weeks, and a letter will also be sent to Ed’s family.
In other general business, bartender licenses were approved for Tracy Schmoeker and Nicole Buchholz.  B. Sewall asked to discuss extended office hours at the next meeting.  Captain Lee noted that the FVMPD experimented with extended office hours for two months and decided to discontinue them for lack of activity.

The closed session was tabled until the next meeting.  

R. Wulgaert made a motion to adjourn the meeting.  B. Sewall seconded the motion, and it passed unanimously.
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