                                                                                                                                                          1
COMMITTEE OF THE WHOLE
NOVEMBER 15, 2011

The Village Board of the Village of Combined Locks was called to order by Village President John Neumeier. Trustees in attendance included:  Rick Strick, Sheila Schinke, Roger Kirch, Ruth Wulgaert, Beth Sewall, and Justin Krueger.

Also in attendance were:  Village Administrator Sean Hutchison, Public Works Director Ryan Swick, residents Bill Repulski and Jim Ponto, and Judy Hebbe of the Times Villager.

The first item on the agenda was the public hearing regarding the proposed 2012 Municipal Budget.  The Administrator reviewed the highlights with the Board and audience.  He noted that the notice of the public hearing was published in the Times Villager, and he has not received any phone calls or emails regarding the proposed budget.  The allowable tax levy increase, based on 1.317% growth, is $16,792.  However, the Administrator was given the direction to not maximize that allowable increase, if possible.  Through the creation of a solid waste fee and shifting the hydrant expense to the Water Fund, the 2012 tax levy is the same as 2011.  The amount to levy is $1,355,952.  The levy allows the Village to replace some sidewalks, purchase required portable radios for the Police and Fire Departments, install required school crossing signs, purchase a plow truck, and consider the purchase a fire apparatus.  There were no questions from the audience.  R. Wulgaert made a motion to approve the 2012 Municipal Budget as presented.  R. Strick seconded the motion, and it passed unanimously.   

The next item on the agenda was to review and consider approval of Resolution 2011-16 to set the Equivalent Runoff Unit (ERU) special charges for 2012 to make payment of the special charges imposed by Garners Creek Storm Water Utility and make payment of debt incurred for required Village storm water expenses.  The Administrator reviewed the proposed resolution with the Board and explained that the proposed rate of $110 per ERU is sufficient to cover all the expenses for 2012.  The matter was discussed briefly.  B. Sewall made a motion to approve Resolution 2011-16 as presented.  R. Kirch seconded the motion, and it passed unanimously.  

The next item on the agenda was to review and consider approval of Resolution 2011-17 to set special charges for residential solid waste collection for 2012.  The Administrator reminded the Board that this special charge was established in July based on estimates for all of 2011.  With nearly all of the actual 2011 costs known, it is sufficient to set the solid waste special charge at the original estimated amount of $95.21.  R. Wulgaert made a motion to approve Resolution 2011-17 as presented.  R. Kirch seconded the motion, and it passed with a 7-0 roll call vote.

The next item on the agenda was to review and consider approval of bartender licenses for Tabetha Behnke, Daniel Koester, Melissa Deering, and Kari Kloehn.  It was noted that each person passed the background check performed by FVMPD.  J. Krueger made a motion to approve all of the bartender licenses.  R. Kirch seconded the motion, and it passed with 6 ayes and one abstain (S. Schinke).  

In other general business, the Administrator provided a couple of other municipalities’ tax rates; one is $6.52 and the other is $6.82.  At least one of these two has a $75 solid waste fee.  He also asked the Board for permission to sell the Yard Waste Permits for $1.00 each.  The consensus of Board opinion was that it was a fair price.  

R. Strick made a motion to adjourn the meeting.  R. Kirch seconded the motion, and it passed unanimously.








































Committee of the Whole
