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COMMITTEE OF THE WHOLE

NOVEMBER 16, 2010
The Village Board of the Village of Combined Locks was called to order by Village President John Neumeier.  Trustees in attendance included:  Roger Kirch, Rick Strick, Sheila Schinke, Justin Krueger, and Ruth Wulgaert.  B. Sewall was absent.  
Also in attendance were:  Village Administrator Sean Hutchison, Public Works Director Ryan Swick, Police Chief Scott Lund, Judy Hebbe of the Times Villager, and Attorney Jim Macy.
R. Wulgaert made a motion to move into closed session per Wis. Stat. 19.85 (1)(c)(g) to meet with legal counsel to discuss the status of the ongoing collective bargaining process with Street Department Employees Union Local 2046.  R. Strick seconded the motion, and it passed unanimously.  No action was anticipated following closed session.

A motion to move back into open session was made and seconded.  The motion passed unanimously.

The first item on the agenda was a public hearing regarding the 2011 Municipal Budget.  The Administrator explained that the notice of public hearing was published on 10/30/10, and he provided a brief overview of the budget.  The proposed budget reflects a 2.88 million dollar budget for municipal operations for 2011.  The tax levy for municipal purposes only, is $1,355,952 and is within the levy limit as defined by the State of Wisconsin.  The Administrator explained that the budget is extremely conservative, and the tax levy is $86,712 more than the previous year or 6.83% higher.  The tax rate for village purposes only has been set at $5.2186 per $1000 of assessed value.  The owner of a home assessed at $100,000 will pay about $30.85 more for village services & activities than was paid last year.  A home valued at $200,000 will pay about $61.70 more for local, municipal services.  There were no taxpayers in the audience to make comments.  The board discussed the proposed budget.  R. Wulgaert made a motion to adopt the 2011 Municipal Budget as presented.  R. Kirch seconded the motion, and it passed with six (6) ayes and one (1) trustee absent – B. Sewall.
The next item on the agenda was to review proposed Resolution 2010-8 regarding storm water ERU rates, special charges imposed by Garners Creek Storm Water Commission, and expenses for NR216 compliance and consider approval. The Administrator reviewed the proposed resolution with the board.  The increase in the special charge allows the Village to pay the storm water charges as imposed by Garners Creek in the amount of $109,920 and the costs associated with the mandates for NR216 compliance.  The proposed resolution sets the 2010 ERU rate at $110.  This is an increase of $27 over the 2009 ERU rate.  The matter was discussed.  J. Krueger made a motion to approve Resolution 2010-8 as presented.  R. Strick seconded the motion, and it passed with six (6) ayes and one (1) trustee absent.

The next item on the agenda was to review the 2010-2011 labor contract with the Street Department Employees Union Local 2046 and consider approval.  The Administrator reviewed some of the changes in the new contract, which included amended start and end times, a typographical error, the contract length from 3 year down to 2 year for this specific contract, and wage increases:  1/1/10 = 1.25%, 7/1/10 = 1%, 1/1/11 = 1.25%, and 7/1/11 = 1%.  R. Strick made a motion to approve the contract as presented.  S. Schinke seconded the motion, and it passed with six (6) ayes and one (1) trustee absent.
In other general business, the Administrator explained that he is working on the Water and Sewer Utility Budgets, which includes rate increases for both.  Borrowing for sewer projects must happen.  The budgets will be presented for review and approval at the 12/21/10 meeting.
J. Krueger made a motion to adjourn the meeting.  S. Schinke seconded the motion, and it passed unanimously.
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