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COMMITTEE OF THE WHOLE
NOVEMBER 29, 2011

The Village Board of the Village of Combined Locks was called to order by Village President John Neumeier.  Trustees in attendance included:  Roger Kirch, Rick Strick and Justin Krueger.  Sheila Schinke, Beth Sewall and Ruth Wulgaert were absent.

Also in attendance were:  Village Administrator Sean Hutchison, Public Works Director Ryan Swick, resident Karlann Hutchison, and Village employees Dan Vosters, Tim Mulry, Kevin Carney, Mike King, Keith Weyenberg, and Racquel Giese.

The first item on the agenda was to review the proposed Personnel Policy Manual with Village employees.  The Administrator noted that employees had received a copy of the manual roughly two weeks prior.  Since then some possible changes were suggested:  verbiage regarding call-in pay and overtime calculations, including holiday and funeral leave hours in the 40 hours worked calculation, verbiage regarding rain gear and clothing allowance, and the continued policy regarding tool use.  These items were discussed.  Employees were also given an opportunity to suggest other changes:  include comp time and vacation time in the 40 hours worked calculation, double time for Christmas and New Year’s, plus holiday pay if called in on these two holidays, continue the meal allowance ($6) for hours worked before 6:00am or more than three hours worked after the end of an employee’s regular shift, changing the policy regarding hiring employee’s children for summer, part-time hours, reimbursement of the cost of a CDL license over and above the cost of a regular license, and consideration of a change in work tasks versus termination or suspension if an employee were convicted of DUI.  These items were also discussed, but could not be acted on due to the absence of three trustees.  Employees also confronted the Board with their decision to continue post-retirement health insurance contributions for three police officers, and their decision to remove that benefit from all the other existing employees who had that benefit.  Employees shared their frustration with the unfairness of that decision.  Board members explained that it was a decision that was made during the police merger discussions.  They also explained that they have had to make some difficult decisions over the last year, but feel they have done what is best for the Village overall, to include not laying off any employees and reducing the cost for health insurance for employees.  Although the matter was discussed at length, there was no mention of reinstituting that benefit. 

R. Strick made a motion to adjourn the meeting.  R. Kirch seconded the motion, and it passed unanimously.
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