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PLANNING COMMISSION
DECEMBER 1, 2010
The Village of Combined Locks Planning Commission meeting was called to order by Commission Chairman Al Leicht.  Other commission members in attendance included:  Jim Hamilton, Jim Ponto, Karen Menting, John Weyenberg, Dave Casper, and Tracy Melzl.  Jeff Maynard, Tim Mulry and Michael Korn were absent.
Also present were Village Administrator Sean Hutchison and John Kastner of R.A. Smith Engineers.
The first item on the agenda was to review and approve the minutes of the October meeting.  J. Weyenberg made a motion to approve the minutes as presented. K. Menting seconded the motion, and it passed unanimously.
The next items discussed were the 2010 recommendations made to the Village Board.  The Administrator provided a summary of Planning Commission recommendations by month.  The items were discussed briefly.  It was suggested that the Village Board decisions be discussed at each Planning Commission meeting.  It was also suggested that a “year-in-review” document be placed on the Village’s website.  
The next item on the agenda was to review the Capital Improvement Projects approved in the 2011 Municipal Operating Budget.  The 2011 Capital Improvement Projects include:  crack fill some streets and sealcoat the rest of the Civic Center parking lot, portable radios for the Police Department, and storm water drainage corrections at Van Zeeland Park.  These projects were discussed at length.  It was noted that the majority of the expense for the Van Zeeland Park project is in moving dirt to correct the drainage problem.  The commission members discussed the activity in the Locks Business Park.  A contractor has been hired to remove buildings at the site.  The goal is to have the buildings completely razed by spring 2011.  The Administrator explained that he is currently working with Roland and Jeanette Coonen to finalize the Developer’s Agreement.  The Administrator explained that the 2011 Municipal Operating Budget required one of the largest tax levy increases in the last several years, but it does not allow for “extra” capital projects.  The Administrator also explained that the Village Board is in the process of creating a 5-Year Financial Plan with help from Ehlers & Associates.  Budget expenses were discussed at length.
The next item on the agenda was to develop and prioritize a list of goals for 2011.  The commission members listed suggestions for future goals and plans.  Included were:  review of the Comprehensive Plan, review of the efforts to keep the trees safe and healthy in Memorial Park, making all parks ADA compliant, review of police services and the potential to merge with Fox Valley Metro Police Department, and review lighting and light use at Memorial Park.  These items were discussed.   
J. Weyenberg made a motion to adjourn the meeting.  K. Menting seconded the motion, and it passed unanimously.
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