VILLAGE BOARD
NOVEMBER 1, 2011
The Village Board of Combined Locks was called to order by President John Neumeier.  Trustees in attendance included:  Ruth Wulgaert, Rick Strick, Justin Krueger, Roger Kirch, Sheila Schinke, and Beth Sewall.  
Also in attendance were:  Village Administrator Sean Hutchison, Fox Valley Metro Police Captain Scott Lund, Public Works Director Ryan Swick, residents Jane and Erik Schneider, and Janssen Elementary School Principal Hercules Nikolaou.
The first item on the agenda was to review the minutes and bills from the previous month.  R. Strick made a motion to approve the minutes as presented.  R. Kirch seconded the motion, and it passed unanimously.  R. Wulgaert made a motion to approve the bills as presented.  R. Kirch seconded the motion, and it passed unanimously.
Mr. Hercules Nikolaou addressed the Board and announced that Janssen Elementary School is celebrating 50 years.  He invited the Board members to the celebration on 11/11/11 from 4:30pm to 6:30pm at Janssen Elementary.
The next item on the agenda was Public Works Director’s report.  He Director reported that the entire Village has been swept eight (8) times this year and all the NR 216 requirements have been met.  50 tons of debris was removed as compared to 58 tons in 2010.  28 tons of yard waste has been hauled to the landfill over the last month.  This brings the total to 246 tons for the year so far.  In 2010 283 tons were hauled to the landfill.  The Director also explained that the crew has found ways to take fewer trips to the landfill by compacting the loads more than in the past.  All hydrants have been flushed for the second time this year.  MCO was contracted to do that work.  The Director explained that he borrowed a high-tech listener to listen to the hydrants in the Village.  Two hydrants were found to be leaking; one on Williams Street that was 80 years old was replaced.  The second one on Prospect Street is also 80 years old and will be replaced before the end of the year.  The Director reported that there were two water breaks in October.  He also reported that the mechanic performed the annual inspections of the plow trucks and is worried about the 1992 truck.  He is unsure if it can make it through an entire snow season.  The crew also performed a trial run of the de-icing vehicle, and everything worked well.  The crew has begun leaf collection, but it seems that not many leaves have dropped yet.  This might mean that leaf collection continues a little bit longer than normal.  The Director explained that there has been a lot of brush the last two collections, and the mill is using the woodchips.  Over the next month, the park bathrooms will be winterized, leaves will be collected, and work will continue on the 5-Year Capital Projects.  
The next item on the agenda was the Police Chief’s report.   Captain Lund reported that the remodeling project is progressing well and should be complete by 11/18/11.  He also reported that anyone applying for concealed carry would not receive the permit for about 45 days due to the background check and other necessary paperwork.  The uniform signs prohibiting weapons in public buildings will arrive soon and will need to be installed.  Captain Lund explained that he and Chief Misselt attended a Chief’s Conference in Chicago.  Both gleaned some very valuable information from the conference.  
The next item on the agenda was the Administrator’s report.  He reported that he has been working with Dave Wagner of Ehlers and Associates to develop an option to restructure long-term debt.  The Finance Committee will review the draft when it is available.  The Administrator reported that he is working on the levy limit worksheet for the Wisconsin Department of Revenue as well as the statement of assessment and other necessary documents for the 2011 tax bills.  He also explained that he attended clerk training with regard to election changes.  There are several changes for voters beginning with the 2012 elections, to include showing picture identification and signing the poll book.  The Administrator explained that he has been drafting the Employee Handbook, and it will be presented to all employees by 11/07/11.  He also explained that he will continue drafting the Water, Sewer and Stormwater Utility Budgets for Board review in December and prepare for training election workers.  The Administrator reminded the Board that the Class A Election Notice will be published in November for the 2012 Spring Election on April 3, 2012.  He also reminded the Board that the Presidential Primary Election is now scheduled for the April Election, too. 
The next item on the agenda was to discuss options for developing a written Fund Balance Policy consistent with GASB 54.  The Administrator explained that this is a requirement all municipalities have to meet by the end of 2011.  It is a written policy that explains what is to be done with fund balances each year.  The Board reviewed the definitions of the restricted, committed, assigned, and unassigned fund balances.  The proposed policy outlines the Village’s spending policy and what funds would be spent first, second, etc.  It also outlines long-term goals with regard to fund balance.  The proposed policy was reviewed.  
In other general business, the President offered an idea for spending the $1000 grant that was received with the Good Government Award for the police merger.  He suggested splitting the funds 3-ways, equally.  The consensus of Board opinion was to do just that.  The Village’s portion will simply go into the General Fund.  A meeting with all staff to review the Employee Handbook was scheduled for Tuesday, November 29, 2011 at 6:30pm.  
R. Strick made a motion to adjourn the meeting.  B. Sewall seconded the motion, and it passed unanimously.
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