VILLAGE BOARD
NOVEMBER 9, 2010
The Village Board of Combined Locks was called to order by President John Neumeier.  Trustees in attendance included:  Roger Kirch, Ruth Wulgaert, Beth Sewall, Justin Krueger, Rick Strick, and Sheila Schinke.
Also in attendance were:  Village Administrator Sean Hutchison, Director of Public Works Ryan Swick, Police Chief Scott Lund, and resident Bill Repulski.
The first item on the agenda was to review the minutes and bills from the previous month.  R. Wulgaert made a motion to approve the minutes as presented.  J. Krueger seconded the motion, and it passed unanimously.  B. Sewall made a motion to approve the bills as presented.  R. Kirch seconded the motion, and it passed unanimously.
The next item on the agenda was the Administrator’s report.  He reminded the board of his meetings with Jim Mann of Ehlers & Associates with regard to debt restructuring to level out the $70,000 spike in the 2013 debt levy.  They also discussed borrowing options for the mandated sewer projects over the next several years.  Jim Mann and Dave Wagner will have information and options for review at the December 7, 2010 meeting.  The Administrator reported that the General Election on 11/02/10 went well.  There were 1370 voters, which is 69% of the registered voters in Combined Locks.  The Administrator commended the poll workers for their great work.  He reported that he has begun working on the 2011 Water and Sewer Utility Budgets for review at the 12/21/10 meeting.  The Administrator explained that the Class A Election Notice will be published in the November 20, 2010 Times Villager.  The notice is in regard to the 2011 Spring Election scheduled for 04/05/11.  Three trustee positions are up for election:  Ruth Wulgaert, Rick Strick and Justin Krueger.  The president position, currently held by John Neumeier, is also up for election.  The Administrator reported that the Village has received the Local Road Improvement Program refund of $34,320 for resurfacing Wallace Street.  The cost of the project was roughly $20,000 less than the budgeted amount.  Therefore, roughly $55,000 could be applied to fund balance at the end of 2010.  
The next item on the agenda was the Police Chief’s report.   He reviewed the monthly report with the board members.  He reported that he and Officer DesRosier participated in a Girl Scout event to make teddy bears at Build A Bear.  The teddy bears were then donated to the Sexual Assault Crisis Center.  With the funds raised, the girls made 67 teddy bears.  The Chief explained that the Coonen Family has begun demolishing the grain service buildings at 459 DeBruin Road.  They have hired Pusnik Enterprises to help in the demolition.  The Fire Chief has authorized a burning permit that is valid through March 31, 2011.  Whenever burning occurs, the owner or contractor is required to notify the Police Department 24-hours in advance.  A representative of Pusnik Enterprises must be present during any burn.  
The next item on the agenda was the Public Works Director’s report.  He reported that the entire village has been swept eight times this year, including the areas identified by the NR216 requirements.  58 tons of debris has been removed as compared to 93 tons as of the same time last year.  25 tons of yard waste has been hauled to the landfill this month for a total of 283 tons so far in 2010 with a cost of $5,238.  At the same time in 2009, 210 tons had been hauled to the landfill.  The Director explained that 78 citations have been issued to non-residents using the yard waste site and 56 have been paid.  The Municipal Judge, Stephen Smits, also assigned 16-hours of community service to two violators.  Both men completed their 16 hours and were a lot of help to the street crew.  The Director reported that all of the dead-end hydrants have been flushed for the second time this year.  MCO has recommended flushing all the hydrants in the village twice a year.  The hydrants are currently flushed once per year, except for the dead-end hydrants that are flushed twice per year.  This will help improve the quality of water by breaking up mineral deposits in the older water mains.  The Director also explained that he has been working with MCO to correct the high levels of iron in the system when one of the wells in Kimberly is shut down.  One suggestion is to do a directional hydrant flushing.  The street crew continues to prepare for snow removal and has completed a trial run of the anti-icing vehicle.  The trial run went well and is used on the hills in the Village before anticipated snowstorms to help prevent ice build-up.  The Director reported that he and the crew continue to work on I & I projects, leaf collections, operating budgets and capital budgets, tree trimming in the parks, and winterizing restrooms in the parks.
The next item on the agenda was to consider rescinding the liquor license held by Alice and Nick Keel for Big Daddy’s at 448 Prospect Street.  The Administrator explained that the Keel’s have a liquor license for 448 Prospect Street but do not have access to the property as they have been evicted or have discontinued their bar business.  He further explained that the Village has five liquor licenses to issue and has issued four for the period of 07/01/2010 through 06/30/2011.  The owner of 448 Prospect Street has asked the Village to rescind the Keel’s liquor license as he has no intention of leasing his building to them in the future.  The Administrator explained that the board could choose to rescind the liquor license after the Keel’s have “abandoned” the premise for six months or the board could choose to simply let the liquor license expire at the end of June 2011.  Since there is one liquor license available to issue, the Keel’s would have to be notified that although they have a liquor license, it is not valid for 448 Prospect Street should the fifth license be issued to someone else for that premise.  The matter was discussed.  The consensus of board opinion was to simply let the liquor license expire, unless circumstances require different board action.
The next item on the agenda was to review options to increase rental fees for park shelters and civic center rooms and consider approval.  The Administrator reminded the board of the previous discussions regarding facility rental fees.  He also reviewed the revised policy regarding facility rentals as discussed at the last meeting.  The potential rate increases were discussed.  B. Sewall made a motion to set the fees for parks as follows:  Lindberg Park and VanZeeland Park $50 for residents and $100 for non-residents and Memorial Park $100 for residents and $150 for non-residents.  All still require a $100 refundable security deposit.  R. Strick seconded the motion, and it passed unanimously.  B. Sewall made a motion to set the fees for the Mark Van Thiel Room and Golden Agers Room at $75 for residents and $100 for non-residents.  Both still require a $100 refundable security deposit.  R. Kirch seconded the motion, and it passed unanimously.  No other changes to the rental policies were made.
The next item on the agenda was to review options to increase building permit fees and consider approval.  The Administrator reminded the board of the previous discussion regarding building permit fees and how the current fees are incredibly low as compared to bordering municipalities.  The matter was discussed.  B. Sewall made a motion to set the new construction fees as follows:  construction $700, electric $150, plumbing $100, and hvac $100.  R. Strick seconded the motion, and it passed unanimously.
The next item on the agenda was to review the updated Quad Communities Mutual Aid Agreement for law enforcement and consider approval.  The Police Chief explained that this updated agreement reflects new personnel for each municipality and reflects how the departments currently operate.  The matter was briefly discussed.  R. Wulgaert made a motion to approve the agreement as presented.  B. Sewall seconded the motion, and it passed unanimously.

The next item on the agenda was to review the monthly update to the police service options.  The Police Chief reported that he and Chief Misselt met with Trevor Frank of SEH, Inc.  Mr. Frank was the architect for the Combined Locks Civic Center when it was completely renovated in 2003-2004, and he offered, at no charge to the municipalities, to give some cost estimates for building remodeling projects should a merger occur.  The Chiefs also met with Jason Vollrath of Erickson & Associates to discuss proper calculations for cost projections.  The Police Chief also noted that there has been little to no comments received from the public regarding a potential merger (10 contacts to date).  He also reported that Kimberly and Little Chute have their joint budget hearing scheduled for 12/14/10.  The Police Chiefs will present the projected merged and separate budgets as calculated through 2020.  A quorum of all three municipality representatives will be present and the public is welcome to attend.  The board then reviewed the projections as presented by the Police Chief.    There was a question regarding the retirement contribution projections.  The calculations and projections were discussed.  The Chief noted that the capital projections, specifically vehicles, are based on knowledgeable guesses as the vehicle manufacturer’s will not provide an estimated cost for years so far out.
The next item on the board was to review the 2010-2011 labor contract with the Street Department Employees Union Local 2046 and consider approval.  The Administrator reminded the board of the process that began in September 2009.  A consensus between the two groups was not met so a mediator was brought in.  The contract has now been accepted by the union and tentatively accepted by the Village Board.  The matter was discussed.  B. Sewall asked to discuss the contract further, and R. Strick, J. Krueger, and R. Wulgaert agreed.  R. Wulgaert asked to have the original proposals, back to September 2009, presented.  B. Sewall made a motion to refer the contract back to the Personnel Committee.  R. Kirch seconded the motion, and it passed unanimously.  The Personnel Committee was then scheduled to meet before the Committee of the Whole meeting on 11/16/10.  
J. Krueger made a motion to adjourn the meeting.  B. Sewall seconded the motion, and it passed unanimously.
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