THE FOLLOWING MEETINGS HAVE BEEN SCHEDULED TO BE HELD AT THE COMBINED LOCKS CIVIC CENTER, LOCATED AT 405 WALLACE STREET:
TUESDAY, DECEMBER 20, 2011 – 6:30 P.M.

 FOURTH QUARTER WATER COMMISION 
-Employee Recognition
-Review minutes of 3rd quarter meeting.  Consider approval of same.

-Review proposed Water Utility budget information for 2012. Consider approval of same.
-Review proposed Sewer Utility budget information for 2012. Consider approval of same.
-Water Utility Operations-Comments by Director of Public Works. 

-Any other business.
TUESDAY, DECEMBER 20, 2011 – 6:50 P.M.

COMMITTEE OF THE WHOLE

-Public Comment – matters not on agenda.
-Review of web site activity.

-Consider changing large item collection from twice monthly to once per month for the months of April through January and no collection in February and March.   

-Consider change of meeting date for April 2012 Village Board meeting to April 10th.

-Review/update winter parking restrictions due to snow emergencies. Consider approval of same. 
-Consider motion to move into closed session per Wis. Stat. 19.85(1) (c) issues relating to employment, promotion, compensation information of employees resulting from implementation of Personnel Policy Manual and employee reorganization. Action, if appropriate, in open session.

-Move out of closed session. 
-Reconvene Committee of the Whole
-Consider for approval Personnel Policy Manual and Employee Reorganization.

-Adjourn

Sean Hutchison, Administrator

Village of Combined Locks
