VILLAGE BOARD
AUGUST 3, 2010
The Village Board of Combined Locks was called to order by President John Neumeier.  Trustees in attendance included:  Roger Kirch, Rick Strick, Ruth Wulgaert, Beth Sewall, Sheila Schinke, and Justin Krueger. 
Also in attendance were:  Village Administrator Sean Hutchison, Director of Public Works Ryan Swick, Police Chief Scott Lund, Fran Seidl and Jim Weinmann of Cellcom and resident Jeanette Coonen.
The first item on the agenda was to review the minutes and bills from the previous month.  J. Krueger made a motion to approve the minutes as presented.  B. Sewall seconded the motion, and it passed unanimously.  B. Sewall made a motion to approve the bills as presented.  S. Schinke seconded the motion, and it passed unanimously.
Mrs. Jeanette Coonen asked for confirmation that the cost to take down the bar qualifies as a TIF expense and is reimbursable.  The Administrator was instructed to check on the situation and provide the answer to Mrs. Coonen.
The next item on the agenda was the Administrator’s report.  He explained that the Wallace Street Project is complete.  Because of the signs of failure near the center line on Wallace Street from Williams to Washington, the Administrator asked the engineer what could be done to prevent the same problem for this project.  The solution was to spend an estimated $7400 more to install an additional center wedge of asphalt.  The budgeted amount for the project was $175,000.  The low bid was $145,540, for a difference of $29,460.  The Village also received $34,320 from the local road improvement funds for this project.  So the $7400 was well spent.  The Administrator explained that he has begun work on the 2011 operating and capital improvement budgets.  He has been in contact with Jim Mann of Ehlers & Associates to discuss historical information on operating costs.  This information will be helpful at the next Budget Workshop meeting scheduled for 08/24/10.  The Administrator reported that all the necessary signs are in place for the smoking ban, and employees have been informed of how to handle violators.  The Administrator also reminded the board of the 09/14/10 Partisan Primary Election.  
The next item on the agenda was the Police Chief’s report.  The Chief reviewed the June monthly report with the board.  The Chief explained that the officer’s have completed their first mandatory physical fitness test.  All officers performed well.  The Chief reported that the department continues to issue fines to non-residents using the yard waste site.  The volume has been reduced, but there are at least 2-3 violators every week.  The Chief reminded the board of the robbery at Burger King on Van Roy Road on July 25th.  He explained that Officer Slinde worked that evening and aided in the investigation.  Officer Slinde was the officer who found clothing behind a business that led to the arrest of an individual who took part in the robbery.  

The next item on the agenda was the Public Works Director’s report.  The Director reported that this was the wettest July on record, but the Village’s storm sewers held up and handled the water with only a few complaints from residents.  He reported that the all Village streets have been swept for the 5th time this year bringing the total debris removed to 39 tons as compared to 77 tons last year.  The total tons of yard waste hauled to the landfill is 186 so far this year as compared to 144 last year.  Roughly 50 citations have been issued to non-residents using the yard waste site.  The street department personnel spent time working on the 2011 operating budget, cold-patching streets in Coonen Subdivision, completing the Van Zeeland Park bathroom project, removing graffiti from the CE Underpass, and repairing a damaged sewer main on Ryan Street.  The Director reported that the seal-coat project for the Civic Center has been started and will be complete over the next week to 10 days.  Part of the project includes seal-coat for the trails in Memorial Park and in Coonen Park.  The Director also reported that he met with a representative of the DNR regarding the Village’s water system.  She is very satisfied with the efforts the Village has put forth with the cross-connection control inspections and hydrant and valve exercises.   

The next item on the agenda was to review and consider approval of a request from Cellcom to grant a Special Exception to install a 150’ monopole cell tower in the Locks Business Park at 459 DeBruin Road.  The Administrator reviewed the steps taken by the Planning Commission:  Cellcom asked to construct the cell tower late summer of 2009 and was informed that a Special Exception would have to be granted; Special Exception notices required to all property owners with 100’ feet of the proposed site; request was published on the Village’s website; Planning Commission held a public hearing on 6/2 and 7/7; commission members discussed positive or negative impact on the Village; received resident feedback regarding decreased property value and health effects from radio waves; Planning Commission recommendation to carefully consider/approve an aesthetically pleasing designed cell tower, like a flag pole, not to exceed 120’ in height and require aesthetically appealing landscaping and fencing to enhance the site.  Mr. Weinmann of Cellcom explained that the wish of Cellcom is to have a 150’ cell phone tower at the proposed site to service customers with good wireless coverage.  A cell tower of 150’ is also preferred to accommodate other tenants.  Mr. Weinmann stated that a 120’ monopole disguised as a flagpole is not ideal, but Cellcom could live with it.  The matter was discussed at length.  Trustees questioned the chosen location, necessary height, potential for the Business Park to fold and change to residential, landscape maintenance, and aesthetics.  It was noted that the Village will not receive any financial benefit from this tower lease.  It is on private property owned by Coonen Development Corporation.  Mr. Weinmann discussed the option of a “slim-line” telecommunications tower.  This style allows for more capacity for tenants.  R. Wulgaert made a motion to approve the Special Exception for Cellcom to construct a telecommunications tower in the Locks Business Park.  J. Krueger seconded the motion, and it passed unanimously.  Mr. Weinmann asked for permission to construct a 130’, slim-line tower capable of supporting three (3) tenants.  President Neumeier instructed Mr. Weinmann to present the specs to the Administrator and Planning Commission Chairman for final approval before construction.
The next item on the agenda was to review information received regarding funding for the CE/HH intersection project.  The Administrator reviewed an email from the Deputy Highway Commissioner regarding crash data at this intersection.  The crash data level is lower than the average and does not qualify for grant money.  Outagamie County will not consider moving forward with improvements to the intersection until it qualifies for a grant.  The Administrator also reviewed a letter he sent to Mr. Al Geurts of the Outagamie County Highway Department regarding the potential jurisdictional transfer of County Highway HH.  The letter outlines a potential agreement to take over jurisdiction if certain requirements are met.  Requirements include:  mill and overlay Prospect/State Streets and reconstruction of County HH in concrete.  The matter was discussed.  There has been no response to the letter to date.  The Administrator reminded the board that if this agreement moves forward, there is a lot of water and sewer infrastructure that will need replacing, too.
The next item on the agenda was to consider approval of a bartender license for Leah DeGoey.  J. Krueger made a motion to approve the bartender license.  R. Kirch seconded the motion, and it passed unanimously.  

The next item on the agenda was to discuss continuation of attending the Annual Municipal League Conference.  The consensus of board opinion was to leave the budgeted amount to cover the cost of three trustees, the president, and the Administrator.  In any year, the eligible trustees, president and Administrator can decline to go.  The matter was discussed, and it was decided that a policy will be created to determine yearly eligibility for participation.

In other general business, the Police Chief explained that he had attended a meeting with FoxComm Fiscal Advisory.  This is an organization that oversees the county radio and data network.  It’s projected that there will be significant upgrades to the network by 2012, and FoxComm will strongly recommend that all local municipalities pay for the maintenance of the system.  The estimate for Outagamie County is $2 million.  It is unknown at this time how the cost will be spread among the municipalities.
R. Strick made a motion to adjourn the meeting.  R. Kirch seconded, and it passed unanimously.
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