VILLAGE BOARD
APRIL 6, 2010
The Village Board of Combined Locks was called to order by President John Neumeier.  Trustees in attendance included:  Roger Kirch, Rick Strick, Ruth Wulgaert, Beth Sewall, and Justin Krueger.  Sheila Schinke was absent.
Also in attendance were:  Village Administrator Sean Hutchison, Director of Public Works Ryan Swick, and Police Chief Scott Lund.
The first item on the agenda was to review the minutes and bills from the previous month.  B. Sewall made a motion to approve the minutes as presented.  R. Kirch seconded the motion, and it passed unanimously.  B. Sewall made a motion to approve the bills as presented.  R. Strick seconded the motion, and it passed unanimously.

The next item on the agenda was the Administrator’s report.  He announced that Chief Scott Lund has now served as the Chief for one year.  Chief Lund continues to aggressively search for grant funding to help offset operating expenses, and he has initiated a physical fitness testing program to ensure the physical fitness of his officers.  The Administrator and board members applauded the Chief’s efforts and accomplishments.  The Administrator reviewed some information regarding the potential roundabout at CE and HH.  It’s proposed that half the cost be covered by grants, 25% of the cost be paid by Outagamie County, and the remaining 25% be split between Combined Locks and Buchanan.  The projected cost is $1.9 million.  The village’s portion is estimated at $167,000.  There is still no projected year for the project.  The Administrator reported that there has been some email correspondence with representatives at US Oil regarding the plans for the building at 425 S Washington Street.  As of now, US Oil plans to keep the building for its own use.  It is listed for sale, but there have been no offers to purchase it.  The Administrator explained that a public hearing is scheduled for the 04/20/10 meeting regarding the intended special assessments for Ryan Street sewer laterals.  The request for bids for Wallace Street and Ryan Street has been published.  The bids will be opened on 04/08/10 and potentially awarded at the 04/20/10 meeting.  The Administrator also reported that the Planning Commission will meet on 04/07/10 and hold a public hearing regarding amendments and updates to the floodplain and wetlands ordinances.  The changes reflect the new FEMA requirements.  The changes will need to be approved by the board by July in order for the village to be covered in the National Flood Insurance Program.  The Administrator explained that the voting equipment has been tested and election workers refreshed on their training for today’s election.  The Administrator explained that he expects to continue work on the 2009 audit and follow-up with the election paperwork over the next couple of weeks.
The next item on the agenda was the Police Chief’s report.  The Chief explained that he has hired three part-time officers to fill vacancies.  One officer will not begin training until he graduates from Fox Valley Technical College in May.  A fourth potential officer has also started the hiring process.  If she is hired, the department will be at fully staffed.  The Chief also mentioned that Fran Diedrick has given her resignation as she has secured a full-time position with the Outagamie County Sheriff’s Department.  The hiring processed has begun to replace her.  The Chief explained that he reviews the department policies annually.  He will bring any proposed changes to the board for approval before changing them.  The Chief explained that the department is a member of ICAC (Internet Crimes Against Children).  The Department of Justice manages the program, and it’s federally funded.  There are roughly 127 departments in Wisconsin that are affiliated with ICAC.  Because of this, any reported crimes will be handled by the local police department instead of a state or federal agency.  Training for these types of investigations needs to occur.  The Chief has secured training, with costs covered by ICAC, for Staff Sergeant Dissen and Officer Tesch.  The training is a week long and is in Florida.  To stress the importance of this training, Chief Lund stated that there are approximately 22,000 ICAC cases in Wisconsin that DCI cannot investigate because of limited resources.  The Chief reported that he sent letters and copies of the Outdoor Alcohol Consumption Ordinance to the liquor license holders in Combined Locks.  No phone calls have been received regarding the information sent.
The next item on the agenda was the Public Works Director’s report.  He reported that less than one inch of snow fell in March, making life on the DPW much nicer.  Overall 37.5” of snow fell and was removed over the winter.  He noted that 87” of snow fell and was removed last winter.  This leaves about 145 tons of salt left in storage.  The Director also noted that there were no water breaks for the month of March.  The street department placed cold-patch asphalt on main and arterial streets.  There is an area of chip-seal in the 1st Addition to the Coonen Subdivision with several potholes.  A representative from the county highway department will provide a recommendation for repairs within the next couple weeks.  The Director reported that Fahrner Asphalt was the low bid for the street crack-fill project.  Wallace Street from Washington to Richard will be crack-filled and all of Richard Street will be done, too.  Asphalt Seal and Repair will do the repairs to the Civic Center parking lots.  The street department personnel spent time pruning terrace trees, hauling yard waste, opening the park shelters, and sweeping streets.  This work will continue and the lights will be reinstalled along the trail in Memorial Park.  Work on the 5-Year Capital Improvement Plan and the SSES will also continue.  Brush collection will start April 7th.  
The next item on the agenda was to review and consider creation of Municipal Ordinance Section 8-1-11 (smoking prohibited in certain areas).  The Administrator reminded the board of the statewide smoking ban ordinance/requirements.  The ban is effective 07/05/2010 and prohibits smoking in all public places including bars and restaurants.  The discussion regarding this ordinance centered on park shelters and bleacher areas at the parks and the need for proper signage.  The proposed ordinance language was discussed.  B. Sewall made a motion to approve Municipal Ordinance Section 8-1-11 as presented.  R. Wulgaert seconded the motion, and it passed unanimously.

The next item on the agenda was to review to consider Resolution 2010-2:  Arbor Day Proclamation.  The Administrator reminded the board of this annual resolution to observe Arbor Day in Combined Locks and noted that 2009 was the 17th year Combined Locks has been named a Tree City USA community.  The proposed resolution was discussed.  B. Sewall made a motion to adopt Resolution 2010-2 as presented.  R. Kirch seconded the motion, and it passed unanimously.

The next item on the agenda was to consider modifying the fee for special exception applications.  The Administrator explained there is a potential special exception application being presented to the Planning Commission.  The publication fee is estimated at $82 and the Planning Commission members are paid $25 each, and there are 10 members for a total of $250.  There are also mailings to affected property owners with each application estimated at $25.  The current fee charged to the requestor is $135.  These current fees do not come close to covering the expenses.  The Administrator requested approval of a new fee of $357.  The matter was discussed.  J. Krueger made a motion to increase the fee for special exception applications.  R. Wulgaert seconded the motion, and it passed unanimously.
The next item on the agenda was the status of the Kimberly Water Utility rate increase.  The Administrator reviewed the information he received from the Kimberly representatives.  Combined Locks contributes about 15.12% of Kimberly’s water sales revenues.  With the new increase, Combined Locks’ contribution increases to 15.72%.  The Administrator will attend the public hearing for the water rate increase.  He reminded the board that he continues to work on the village’s own water rate increase.   

R. Strick made a motion to adjourn the meeting.  B. Sewall seconded, and it passed unanimously.
Village Board
PAGE  
2

