VILLAGE BOARD
OCTOBER 4, 2011
The Village Board of Combined Locks was called to order by President John Neumeier.  Trustees in attendance included:  Ruth Wulgaert, Rick Strick, Justin Krueger, Roger Kirch, and Beth Sewall.  Sheila Schinke was absent.
Also in attendance were:  Village Administrator Sean Hutchison, Fox Valley Metro Police Chief Erik Misselt, Public Works Director Ryan Swick, residents, Joe Regenfuss, Roy Kieffer, Bob Sewall, Ryan Murphy, Arthur Hopfensperger, Kevin Carney, and Jeff Hendricks of Pierce Manufacturing.

The first item on the agenda was to review the minutes and bills from the previous month.  B. Sewall made a motion to approve the minutes as presented.  J. Krueger seconded the motion, and it passed unanimously.  B. Sewall made a motion to approve the bills as presented.  J. Krueger seconded the motion, and it passed unanimously.
The next item on the agenda was the Administrator’s report.  He reported that he has been working on the 2012 Capital and Operational Budgets and communicating with the Department of Revenue regarding the $56,000 utility payment included with shared revenue.  The utility payment issue has been resolved so there will not be an impact on the 2012 levy.  As part of the budget process, the Administrator has been researching ways to provide similar services to the residents without incurring additional debt.  The Administrator also explained that he has completed the draft of the Employee Handbook and is waiting for word from the Village’s Attorney.   
The next item on the agenda was the Police Chief’s report.   He reported that the remodeling project is progressing well.  There was a slight problem with the capacity of the existing furnace, but the problem has been resolved through use of contingency funds.  

The next item on the agenda was Public Works Director’s report.  He reported that the crew has finally completed storm clean-up.  For the last month three or four workers have been on storm clean-up three or four days a week for eight hours a day.  36 loads of brush were hauled to the landfill, which equivalent to an entire year of brush collection.  The Director commended the street crew and firefighters for getting the sidewalks and streets completely passable by 4:00pm on the day of the storm.  There are 11 terrace trees that will have to be removed in October.  The Director reported that the entire Village has been swept seven (7) times this summer.  45 tons of debris was removed as compared to 50 tons in 2010.  26 tons of yard waste has been hauled to the landfill over the last month.  This brings the total to 217 tons for the year so far.  In 2010 258 tons were hauled to the landfill.  The crew patched potholes in the 1st Addition to Coonen Subdivision and noted that the permanent streets will be installed in 2013.  The leaf removal/collection equipment has been inspected, prepped and is ready to go.  The Director reported that residents were able to remove wood from Memorial Park.  Roughly 11 residents took advantage of the opportunity.  The crew fertilized and aerated the fields at Memorial Park and also placed tree guards of several trees to prevent deer damage.  The Director explained that MCO will be in to flush hydrants for roughly two weeks.  The parks will be winterized and closed during the month of October.

The next item on the agenda was an update on Fire Department activities.  Chief Carney reported that the fire calls are at 18 for the year, which is on track for the average of 24 per year.  There was one fire in one of the storage buildings at Appleton Coated.  Most other calls are electrical and carbon monoxide related.  The Chief explained that Fire Prevention Week is coming up and the 4K and 5K students at Janssen are invited to tour the Fire Department, check out the fire trucks and receive information on fire safety.  

The next item on the agenda was to review bids on a new fire apparatus.  Chief Carney reminded the Board that the 1982 truck no longer meets the minimum standards for operation or even carry personnel.  The cost to cost to bring the 1982 truck up to minimum standards is estimated at $185,000.  The bids for a new truck have come in at $366,000 to $439,000.  Pierce Manufacturing is the low bid.  The vendors were asked to meet the bid specs exactly or explain in detail what could not be matched and what the substitute would be.  The new truck would replace the current 1982 truck and also be have the capacity to replace the support truck.  Pierce estimates a 2% annual increase in the cost of its trucks.  There are also higher standards to meet EPA requirements in 2013, which would increase the cost of the truck.  Chief Carney explained that the safety of the firefighters is also at stake with use of the 1982 truck as it does not have the required enclosed areas for passengers/firefighters.  The matter was discussed.  The Board briefly reviewed the lease option offered by Pierce Manufacturing.  It will not work with the levy limits the Village must stay within.  The Administrator explained that other options, outside of purchasing a truck in 2012, include equipment sharing and aid contracts with other municipalities.  He reminded the Board of the other pending capital expenditures for 2012.  The Administrator was asked to pursue each of the possibilities of a merged department, aid contracts and borrowing for a new truck as all options must be researched thoroughly before making a decision that will impact the taxpayers both in safety and monetary.  It’s expected that the decision could take an estimated four months.  

The next item on the agenda was to review and consider approval of bartender licenses.  The applications for Christine Fortemps and Jennifer Uttendorfer have been approved by the Police Department.  B. Sewall made a motion to approve the licenses.  R. Wulgaert seconded the motion, and it passed unanimously.

The next item on the agenda was to review a request to repeal and recreate Municipal Code Section 11-2-1 regulating discharging of firearms, electric weapons and other devices.  Chief Misselt explained that the bill that allows citizens with permits to legally carry concealed weapons goes into effect on 11/01/11 and includes language regarding electric weapons.  This proposed language addresses electric weapons.  

The next item on the agenda was to review a request to repeal and recreate Municipal Code Section 11-2-2 regarding open and concealed firearms and dangerous weapons.  Chief Misselt explained that this language prohibits weapons in municipal buildings.  He also discussed uniform signage within the three municipalities and two school districts.  

The next item on the agenda was to review a request to repeal and recreate Municipal Code Section 12-1-1(b) regarding park regulations.  Chief Misselt explained that this proposed language helps to deal with concealed weapons within a certain distance of schools.  He noted that officers will be attending a question and answer session to clarify the concealed carry bill.  He also noted that the bill does allow municipalities to limit or prohibit weapons in the buildings they own.  

The next item on the agenda was an update on the potential use of a Transportation Utility Fee (TUF).  The Administrator shared some communication he had with the Administrators of Oconomowoc and North Fond du Lac.  Both officials were asked to investigate the feasibility of implementing a TUF.  Both governing bodies ultimately voted against implementing a TUF even after 12 months of research and expense.  The matter was discussed.  The consensus of board opinion was to table this matter for now.  

The next item on the agenda was to review and consider approval of an option to change property insurance carriers from the Local Government Property Insurance Fund to Chubb Corporation.  The Administrator explained that he was given this information by our worker’s compensation agent.  The proposed deductible is lower and the premium is lower.  The policy is also more comprehensive.  For instance, the 11 terrace trees that have to be removed would have been covered if the Village was already with Chubb Corporation.  The Administrator also reported that he contacted current Chubb customers that had claims, and they were very satisfied with the service.  The matter was discussed briefly.  B. Sewall made a motion to change over the policy to Chubb Corporation.  R. Kirch seconded the motion, and it passed unanimously.

The next item on the agenda was to consider changing large item collection from twice monthly to once per month for the months of May through January and discontinue large item collection for the months of February through April.  This matter will be discussed at a future meeting.

The next item on the agenda was to review the Attorney General’s opinion of Open Meeting Laws with regard to electronic communications.  The Administrator explained that emails sent to the Village Board are to be “one-way”.  Trustees should not “reply all” and have discussions or ask for opinions regarding any topic, as that is in violation of Open Meeting Laws.  This is simply a reminder and to make sure everyone understands the law.
The next item on the agenda was to discuss the League of Wisconsin Municipalities Conference attendance.  The Administrator asked for confirmation of attendance or cancellations.  The consensus of board opinion was to not pay for any trustees’ registration or other costs due to the Village’s financial situation.  J. Krueger told the rest of the Board that he would still attend and pay his own way.

In other general business, the Administrator explained that an option for yard waste site users is to sell a sticker that would be placed on resident vehicles.  This will make reviewing the videotape much more efficient.  The matter was discussed.  The Administrator was asked to pursue this option.   The Administrator reminded the Board of the budget meeting for the Fox Valley Metro Police Department scheduled for 10/10/11 at 6:30pm at Kimberly’s Municipal Center.  He also reminded the Board of the Combined Locks Budget Meeting scheduled for 10/11/11 at 6:00pm.
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