
VILLAGE OF COMBINED LOCKS

JULY 13, 2010
The Village Board of the Village of Combined Locks was called to order by Village President John Neumeier.  Trustees in attendance included:  Ruth Wulgaert, Roger Kirch, and Beth Sewall.
Also in attendance were:  Village Administrator Sean Hutchison, Police Chief Scott Lund, Jim Mann of Ehlers & Associates, and residents Linda Repulski and Racquel Shampo-Giese.
The first item on the agenda was to review of the current Village conditions and historical trends relative to financial planning.  The Administrator explained that he had been looking over the debt schedule as part of the budgeting process and was reminded of the significant increase in debt payments beginning in 2013.meeting.  Knowing that this would be a difficult challenge, he contacted Ehlers & Associates to discuss the potential of a 5-Year Financial Plan to help the Village find the best way to deal with the debt payment increase as well as the challenges to make the operating budget work within the levy limits.
Mr. Jim Mann of Ehlers & Associates reviewed the Village’s historical tax rates, debt, potential capital projects, and general levy limit.  He provided comparisons of other municipality’s services, number of employees, and per capita tax rates.  The trustees and audience offered opinions as to levels of service, satisfaction and expectations of taxpayers, and efficiency improvements.  
Mr. Mann asked the Administrator to send some audit and budget information to prepare for the August 24th meeting.
A motion to adjourn the meeting was made and seconded.  The motion passed unanimously.
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