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SECOND QUARTER WATER COMMISSION
JUNE 21, 2011

The second quarter Water Commission Meeting was called to order by Commission Chairman John Neumeier.  Commission members in attendance included:  Ruth Wulgaert, Sheila Schinke, Rick Strick, Roger Kirch, Justin Krueger, and Beth Sewall.  

Also present were Village Administrator Sean Hutchison and Public Works Director Ryan Swick.

The first item on the agenda was to review the minutes from the April Water Commission Meeting.  B. Sewall made a motion to approve the minutes.  S. Schinke seconded the motion, and it passed unanimously.

The next item on the agenda was to review and consider approval of the revised Water Utility Emergency Management Plan.  The Administrator explained that he is still working on finalizing the plan.  

The next item on the agenda was an overview of the contract work being performed by MCO.  MCO personnel have performed cross connection control performance tests on the two village owned RP valves and both tested good.  They have also performed 130 cross connection inspections on residential properties and have less than 10 to do to meet the 2011 requirements.  MCO personnel also assisted Village personnel with uni-directional hydrant flushing in problem areas.  MCO is also contracted to operate roughly 90 valves, flush hydrants again and test hydrant flow yet in 2011.  

The next item on the agenda was comment from the Public Works Director with regard to Water Utility activities.  There have been 15 water breaks so far in 2011, which is very high.  The Village’s average is 18 per year.  A new engine for the water break drill was purchased.  The old one did not work, and no one carried the parts.  The water break drill helps to eliminate extra holes in the pavement and saves a great deal of time in repairing the break.  The water break drill should last about 20 years.  Village personnel have also been installing the radio read water meters.  About 230 meters should be installed this year.  The radio read capability will significantly cut down read time and offers the ability to identify leaks easier than the old meters.  

There has still been a significant amount of water being metered into the Village that is not being billed to customers.  Hydrant flushing and water breaks are two causes for this, but they do not account for all the gallons lost.  A leaking hydrant at the corner of Michael and Barbara Streets was also identified and replaced.  Kevin from Kaukauna Utilities has offered some suggestions to the Public Works Director to identify sources of water loss.  They include:  tracking Fire Department usage, sweeper use, flooding ice rinks, and how long water ran before a break was repaired, listening to hydrants after they are flushed, and placing locks on all bypasses at non-residential properties.  

The Administrator reviewed water and sewer losses with the Commission.  The Public Works Director will meet with Kevin from Kaukauna Utilities to help identify the water loss.  The sewer loss is due to perforated laterals and mains that allow run-off into the sanitary sewer system.  This is being corrected with replacement projects.  

J. Krueger made a motion to adjourn the meeting.  B. Sewall seconded the motion, and it passed unanimously.
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